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Dedication
I am so grateful to all of you on my Dream Team all over the
world. Thanks to my phenomenal family, amazing clients,
incredible friends, superb coaching buddies! (you know who you
are)
This group is such a magical example of the power of a team in
perfect alignment. Awesome.

“It is not what we get, but who we become, what we
contribute…that gives meaning to our lives”
~ Anthony Robbins ~
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INTRODUCTION

Clarity is Power...
Everyone has an “A” Game which is unique unto
themselves. Your personal “A” Game can only be played
and offered by you. There is no one else on the planet that
can contribute to the world exactly like you. The secret to
success is discovering what your “A” Game looks like and
feels like.
Dream Team Communications is passionate about
provoking. Provoking people into realizing their top notch
potential, i.e. their “A” Game. We whole heartedly dive into
creating interactive experiences where people come into
contact with their optimal strengths. This energizing process
occurs easily, unusually quickly, and when we are in
surrender mode. When we just have fun and surrender into
being our true unique selves ... innovative ideas, incredible
courage, and unlimited resources magically surface.
O.K. Confession. There’s really no magic to it. It’s all about
Clarity. Clarity is Power...
The moment you are clear about who you want to be, what
you want to do, and what gets you in the zone, everything
flows easily downstream after that. It’s easy to create a plan,
take action, and make decisions with confidence and even
anticipation... since you’re actually directing the game!
In my 25+ years of business experience, in over 30 countries,
I have been fortunate to witness it over and over again.
Within the time frame of even one workshop, people are able

to gain clarity on (1) their unique talents, and (2) on what
they want to achieve with those talents. They combine these
two in order to lead a phenomenal life playing their “A” Game.

You now have in your hands a gold mine of information
within this book! Discover from successful business pros the
golden nuggets to optimize your business and create your
dream lifestyle! This book is designed to accelerate your
business growth by learning what is working today in Sales,
Marketing, On-Line Promotion, Social Media, and Motivation.
Read what the experts are saying about their secrets, their
passions, and their ideas.
Be Extraordinary and Bring Your “A” Game!
Sandra Saenz, Global Business Coach/Trainer
Provocational Speaker
Dream Team Communications
USA: 480-452-7902, Europe +36-209-730-466
Sandra@dreamteamcommunications.com
Website: www.dreamteamcommunications.com

Chapter 1
Bring Your “A” Game
By Sandra Saenz
Moderate verses Extraordinary
Your life is a result of all your choices. Yep, Newsflash! I did say “your”
choices. You are continuously choosing how you spend your time and
what you will do with those golden moments. ..So make them count!
Make them extraordinary. By the time you finish reading this exact
sentence, this exact moment in time is gone, spent, and used forever.
Think about it. Good news. You’re on the right track to extraordinary.
You picked up this book. We are making choices every single moment of
every day. One choice, one decision can change your life . . .for the rest of
your life.
Of course, I realize there are small choices and big choices right?
Really ???
Beeeeep, wrong! All of our choices impact our lives on some level.
There are no small choices. The truth is, we are deciding, selecting,
sorting through our choices every moment. We are where we are today
– as a result of all our choices. Our life, our career is where it is now –
because we have chosen it. We really are the Director of our own movie.
So why not create it exactly the way we want it to be?
Employers now are not settling for computer technicians, or specialists;
they are actually posting job ads for “Computer Ninjas” ... i.e.,
extraordinary performers. The use of the word “Ninja” related to

employee ads has exploded by 7000%, according to the Huffington Post.
O.K., granted, not all of us have a burning desire to be considered a
“Ninja”, but you get the point. Having the passion and drive to go the
extra mile and be extraordinary at this time where information and
resources are at our fingertips – is not only noticeable, is not only
enjoyable, it’s a must.
Remember, doing things in “moderation”
leads to a Moderate life, a Moderate business
contribution.
So when I hear people making excuses about actions which may take
them off track from their “A” Game, I wonder if they realize it? I hear
phrases something like “Well yes, I normally don’t do this. I know it’s
not good for me ... only in moderation.” “I don’t typically eat this, or
don’t think like this ...only in moderation.”
I am thinking to myself – Really???
Making choices with awareness is paramount to Bringing Your “A”
Game into play. Do you desire a moderate life? Or do you desire a
phenomenal life? Do you wish for an extraordinary career, or a
moderate career? Do you want to have happiness and success in your
life & business.... in moderation?”
All of our choices are significant. So, for someone to choose YOU as a
business partner – you must
 believe you’re significant
 behave like you are significant
 perform as you are significant.....
.......therefore,
Bring your “A” Game! ... or stay home.

“Nothing splendid has ever been achieved except
by those who dared believe that something
inside of them was superior to circumstance.”
~ Bruce Barton ~
Everybody has an “A” Game. Here are 6 key steps in bringing your “A”
Game, with a secret weapon ingredient included. In Stephen Covey’s
book, The 8th Habit, a survey of 2.5 million people related to managers &
effectiveness, research showed that only 14% “stay diligently focused
on their most important goals”. Incredible. This is a very low number
considering all the talk of priorities in leadership. From my experience
in conducting leadership trainings all over the globe, I must confess I
think this number is pretty accurate.
Most people (not just leaders) are in a reactive mode verses a proactive
mode. We are being constantly bombarded with information and crisis
situations to solve. The following 6 step Game Plan immediately puts
you in proactive mode.
The Game Plan to Extraordinary

1. Get Crystal Clear
Get clear on what you desire. Clarity is Power! Real power. Clarity for
yourself, who you are, and what you can contribute. From my 20+ years’
experience in advertising, I learned the strength of a power brand is the
undeniable clarity of that brand’s USP (unique selling point). Once that
clear USP is established and consistently communicated and delivered,
it’s super easy to bring the “A” Game. Ask yourself “what is my USP?”
When Federal Express first started out in the early 70’s they focused on
“overnight delivery”. This became their USP,

and nobody could touch them. Since then, they’ve expanded their
services, but they will always be thought of as “the” overnight
originators. It’s easy to bring your “A” game when you are clear WHO
you are and WHAT you bring to the table. I love the example my
colleague in retail asks his 300+ employees, “How do we know you were
here today?”
2. Start with the MVP
Now that you’re clear on your focus and what you contribute (which is
extraordinary of course!)... check in with your MVP (most valuable
player) – that’s YOU. To set up a winning game plan, do the internal
work first. In other words, before taking all kinds of action, make sure
you are on the right channel on the inside. This step is the secret
weapon ingredient, mentioned earlier.
This is a bit different from a focused vision. Don’t just see it, as in a
vision (which is very powerful, by the way)...but go the extra step and
“be it” already. Start with your attitude, your passion, and your core. Do
whatever it takes to live and feel that successful “A” Game as if it already
exists. Talk to yourself about how wonderful the end result is and feel
your way there. Let’s say you have a specific Fortune 500 company
you’d like to do business with. Pretend it has already happened. Play
with the ideas of ...how does that impact me? How do I impact them?
How would I behave? What would be different? Dive into the channel of
your “A” Game. Your attitude, mood and drive affect every part of your
life. And it is paramount to your fulfillment of anything. In Dale
Carnegie’s philosophy of development, to produce skills/habits/results
– the first step is “attitude”. Think of it, you can teach someone a skill
like typing, but attitude comes from within. So start from within for long
term “A” Game behaviour ... start with your MVP – YOU!
“Success is not to be pursued;
it is to be attracted by the person you become.”
~Leo Tolstoy~

3. Have a Game Plan
So much has been written about the benefits of having a concrete
strategy and plan. Since we’re extraordinary, let’s focus on what makes
an “A Game” plan. We could be working very hard, even working
efficiently and still be moving in the wrong direction without a plan. It’s
like the difference in an action list and a result oriented list. I’ve known
many people who can accomplish a long list of actions with no results
towards their goal! Keep your eye on the ball. A good game plan consists
of the following:
 All action steps contribute in some way to the targeted goal. If
you’ve done step one and are clear, then this is simple. Otherwise
we can become sidetracked into short term gratification.
 You’ve considered all your resources. Ensure you are using all the
people, ideas, and techniques which are within your reach. Most
people try to do too much themselves… Ego.
 Anticipate and plan for the challenges. Be ready for the curve balls
and have a strategy for how you’ll handle them. Minimize the
surprises. This keeps you in proactive mode.
 Keep the MVP happy and motivated. Do whatever it takes to fuel
your drive and energy. This is different for everyone. Find out
what your hot buttons are.
“The whole world steps aside for the man
who knows where he is going.”
~Anonymous~

4. Take Action
This is a step where many start to slow down. We have fabulous
attitude, a desired target, but we hesitate, procrastinate, and everything
else before just getting down to the business of doing. It’s like everyone
who wants to get in shape or quit smoking – people want to do it, they
know what they need to do, but just getting there. Do whatever it takes
to get your momentum going. Remember, “knowing” and “doing” are 2
very different things. Most people find that once they start, it’s much
easier than they thought. Here’s a hint. The action step will just flow into
being when you are pumped by the passion of being on the right
channel on the inside (which was previously #2 of your “A” Game).
When you can feel the applause, the standing ovation, and hear the
accolades, you won’t have any trouble hitting it out of the park.
As John W Raper said “....then you can take your time going around the
bases.”
Here, I’d like to recommend Brian Tracey’s book Eat that Frog.
5. Check the Score
This is a quality control for yourself. A reality check on how your “A”
Game is progressing will keep you on track. In this step, it is very
important to be brutally honest with yourself, and get feedback from
appropriate and objective sources. Insert this as an integral milestone to
your game plan. Ask yourself “What’s working, what’s not working,
what’s missing”. If the pulse you take is fabulous, you will be even more
inspired. If the pulse is weak, then you will be aware you need to change
the play. Either way – it’s a score you need to know. An important note
here: even though I am using the word “score” – your method

of measurement isn’t always going to be the “numbers”. It will also be
how you “feel” about what you’ve contributed in your game, and how
others feel about your contribution. This is the real key to spiral you
into extraordinary territory… your fulfillment. I just saw a clever TV
advertisement about a pair of jeans. Think of your score like a good pair
of jeans – don’t focus on the number, focus on how the jeans make you
feel when you’re in them. Your measurement of success is how you feel
and how others feel.
6. Celebrate Your Victories!
You’ll notice I put “victories”, plural. Yes, you will have many when you
bring your “A” Game. Recognizing wins and rewarding ourselves is the
important for several reasons.
 It allows us to stop and lock in the feeling and energy of victory, so
we can repeat it over and over.
 It is a turbo charged driver for momentum, which flows over into
other actions, projects and even people. After a success, it seems
everything you touch shines brighter.
 It’s an opportunity to recognize your team and all those involved
in bringing your “A” Game to life. You really don’t do much by
yourself, you know. (wink)
So, while you’re getting your MVP player pumped up and in the zone,
start daydreaming about how you’ll celebrate. How will you reward
yourself? New York Giants’ wide receiver, Victor Cruz has his signature
“salsa dance” with each touchdown. What will your Victory Dance look
like?
Your personal “A” Game can only be
played and offered by you. There is no one
else on the planet exactly like you...

The Hero Within, Dr. Carol S. Pearson
“Perhaps you do not see yourself as being talented, smart, advantaged
enough to matter to the world. If so, you run the risk of giving away your
power and letting others carry the day. ....If you do so, it is not only you
who loses; the society loses, because the gift that only you can bring.... will
be lost.”
It’s O.K. to listen to mentors, colleagues, coaches, and even competitors,
but it’s absolutely CRITICAL to listen to your heart, your passion, your
inner guidance, and yep, your gut! Your instincts will always be right on
the mark. They never let you down when you follow your truth. And this
strength you encounter when you follow your truth is never, ever, ever,
in “moderation”. It will always delight and surprise you with how
everyone and everything conspires to bring your “A” Game into play!
And guess what... usually... what you desire is NEVER in moderation. The
heart and soul know no boundaries. Somewhere inside -- you know that
there is an unlimited abundance of everything to accomplish whatever
you wish.
“Moderation”?? , nope, I will skip it, thank
you very much ---- I don’t even want it
“on the side”!
The important thing to remember is that you are continuously
influencing your direction. No matter how much you blame others, you
give away your power to others, you make excuses .
...You are in control. You are responsible. You have the power to shape
your destiny right now, and at each moment --- including the few
minutes it took you to read these pages. So now you know . . . . . . . . . . . .
And there is no going back.

Keys to Bringing Your “A” Game!

1. Be yourself, that’s the best you can ever be. (Be like someone
else, you’ll always be 2nd)
2. Go the extra mile: when you think you’ve done everything, do
something more!
3. Own your relationships: Take responsibility for what’s working
and what’s not working. Remember, you’re half of the equation.
4. Do it BIG or don’t do it at all!
5. Ask and then be quiet and Listen! Practice the 70/30 rule. Listen
70% & talk 30%.
6. Do something for someone else without expecting anything in
return.
7. Use the element of surprise... this keeps them engaged & curious
for more.
8. Trust your voice. Speaking from your heart with authentic
generosity is a shortcut to understanding.
9. Use the Power of “we”. When we take action with an inclusive
benefit for all, it’s powerful. It should always be a “win/win”
environment.
10. Watch your focus – Put yourself in their map of the world.
11. Put your ego in the back seat, and don’t let it be a back seat
driver!
12. Always, always take the high road – maintain integrity.
Remember you are extraordinary!
13. Be clear who you are and what you stand for, and others will be
clear and respect you.
14. Be grateful and say it! Remember, they can do business with
anyone they choose.
15. Think long-term. Everything in life is long-term.

About Sandra Saenz
Sandra Saenz has been called a “Provocational” Business Coach &
Speaker, provoking people to come into their own realizations and take
action towards their personal empowerment. Her interactive and
energetic training style has taken her from Rio de Janeiro to
Copenhagen, Singapore, Moscow and Vienna -- among some of her
groups all over the globe.
Ms. Saenz, originally from Texas, is a former business executive with
20+ years’ experience in marketing/advertising. In a moment of
inspired clarity (her theme), while conducting business development
meetings in Europe, she accepted a project offer and moved from
Nashville to Budapest, Hungary in 1994. Since then she has been living
in Europe part of the year and expanding her Training/Coaching
practice with a variety of well-known multi-national clients. She is the
owner of Dream Team Communications, as well as a Global Dale
Carnegie Trainer. She has currently been named Top Business
Trainer for the 4th consecutive year in her sponsor franchise country of
Austria, and for the 2nd year ranked in the Top 1% in EMEA (Europe,
Middle East and Asia.)
Sandra’s philosophy revolves around her theme, “Clarity is Power”!
She combines her extensive strategic branding experience from the
international advertising world, where she supervised 8 countries while
working at Ogilvy & Mather in Vienna, with the dynamic techniques of
her theater & communications background. The result is an atmosphere
filled with AHA moments, laughter, interaction, and concrete results.

Clients: She has worked with a wide variety of industries. Some of her
many clients include General Motors, BMW, IBM, Kraft Foods, Procter &
Gamble, Unilever, Ford, American Express, Philips, AT&T, City of New
York, Embassy of South Africa, Erste Bank in Austria, Erber Group
Worldwide, and Maersk Shipping & Oil Global.
Some of her TOPICS:
Breaking the Code: Personality Secrets
Generosity Based Negotiation/Sales
Your Vision…Not everyone else’s!
Your Dream Life – Taking Action
Decision Making – On the Line

VIP Leadership (Venture)
Power Presentation Skills
Self Empowerment – Clarity
Brand Yourself a Rock Star
Self Awareness

One Continent is not enough!
Sandra has been living in Hungary and Austria since 1994, and spends
half of the year in the United States in her Arizona home. Sandra speaks,
English, Spanish, and Hungarian.
Techniques from a variety of philosophies – from Austria, Spain,
Germany, India, Hungary, Africa, Brazil & the USA.
She currently conducts Group Workshops as well as Personal Executive
Coaching.
USA, Brazil, Russia, Spain, Singapore, Chile, Austria,
Senegal, Thailand, More…

